Executive Team (ET)

Executive Team (ET)

Comprising the Coordinator of the Network, a Project manager (to be funded by the project
[Note = to keep cost at low level, the role of Project Manager will be combined with the
maintenance of all WEB Sites] and based at the Coordinator’s institute) and one deputy
coordinator.

The Executive Team will act as the ‘daily’ project management team with responsibility for
monitoring the progress of the SUP@VAMDC project and will ensure that decisions taken at the
Project Board are implemented. Such a small team is necessary to deliver clear and decisive
management on short time scales. The ET will also act as the direct point of contact for the
Commission. The ET will be delegated necessary powers by the Project Board (PB) to act on
issues

that require immediate response but will be answerable for such actions to the PB.




